WEEK 11 — ASSESSING THE IMPLEMENTATION PLAN
Professors: Bruce Lubotsky Levin, DrPH, MPH & Ardis Hanson, PhD

Now that you have written the plan, you need to assess the implementation plan to ensure it meets
the needs of the project group, decision makers, and/or policy oversight. In an earlier lecture, we
discussed how numbers are used in policy. The same goes for implementation.

Numbers are used to show that a solution is relevant and to establish boundaries as to what the
solution is. Numbers are also used to establish the significance of an implementation and to
document what is known about the implementation. While we would like to say that these
guestions are the only ones you have to answer, they are only the tip of the iceberg and will change
based on the type of implementation.

Programs differ based upon level, scope, expected outcomes, and stakeholders. Policy differs on
level, scope, expected outcomes, and stakeholders. Both are affected by language and specificity. So
the clearer you can be in determining the answers to the seven areas of such a plan, the better
prepared you will be in reacting to unexpected events or decisions that may be out of your control.



